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 4102A A. James Clark Hall 
 8278 Paint Branch Drive, College Park, MD 20742 
 ckk@umd.edu 
  

A .  J A M E S  C L A R K  S C H O O L  O F  E N G I N E E R I N G  
F I S C H E L L  D E P A R T M E N T  O F  B I O E N G I N E E R I N G  
 
Catherine K. Kuo, Ph.D. 
Associate Professor of Bioengineering 
Associate Professor of Orthopaedics 
 

 

September 16, 2021 

 

To: TERMIS-AM Council 

From: Catherine K. Kuo (TERMIS-AM Council Member) 

Subject: Proposal to form new TERMIS-AM Ambassador Program 

 

Dear TERMIS-AM Council, 

Following up on our July 20, 2021 TERMIS-AM Council Meeting, I have a drafted a proposed 
framework for a new TERMIS-AM Ambassador Program. Please see the following pages for 
details.  

I look forward to the Council’s feedback and to discussing suggestions and questions. Please 
do not hesitate to contact me at ckk@umd.edu with any questions that you may have. 
 
Sincerely, 
 

 
Catherine K. Kuo, Ph.D. 
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Overview  

TERMIS-AM Ambassadors are dynamic leaders who represent TERMIS-AM in their state or 
region. They facilitate networking, professional development and collaboration in an effort to 
strengthen TERMIS-AM and tissue engineering and regenerative medicine within the Americas. 
TERMIS-AM relies on its membership to help achieve its mission of advancing the field of tissue 
engineering and regenerative medicine research. TERMIS-AM Ambassadors are key to helping 
us achieve this goal. They are the first point of contact for TERMIS-AM at their home institutions 
and within their designated regions. Ambassadors encourage new membership, serve as a 
conduit for the transfer of ideas between local members and the TERMIS-AM Membership 
Committee, and also help to organize local events such as student/young investigator 
receptions, networking activities, and sponsored seminars.  

Establish Ambassador Regions  

Identify 10 areas in the Americas that have the highest concentration of non-members.  

Ambassador Criteria (May revise some of time frames to account for COVID-19 pandemic) 

Regular Member 

• Be a Regular Member of TERMIS-AM in good standing for more than 5 years  
• Attended at least three TERMIS-AM Annual Meetings within the last five years 

(2016 to 2021)  
• Plan to attend the TERMIS-AM Annual Meeting  
• Be willing and able to serve as an TERMIS-AM Ambassador for at least 2 years  
• Submit a letter of recommendation from an TERMIS-AM member  

Student/Young Investigator Member 

• Be a Student/Young Investigator Member of TERMIS-AM in good standing for 
more than 2 years  

• Attended two Annual Meetings within the last 3 years (2018 to 2021)  
• Plan to attend the TERMIS-AM Annual Meeting  
• Be willing and able to serve as an TERMIS-AM Ambassador for at least 2 years  
• Submit a letter of recommendation from an Active TERMIS-AM member  

All TERMIS-AM Ambassadors should:  

• Have excellent oral and written communication skills  
• Be experienced with using social media  
• Have demonstrated leadership in the scientific or academic community  

Term Limit 

All Ambassadors will serve a 2-year term beginning at the TERMIS-AM Annual Meeting and 
ending respectively at an TERMIS-AM Annual Meeting at the end of their term. Should the 
Ambassador not be able to fulfill the term, they must indicate in writing to the TERMIS-AM 
Membership Committee. Upon the end of the 2-year term, Ambassadors will go under a formal 
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review and evaluation by the TERMIS-AM Membership Committee and TERMIS-AM Council. 
The Ambassador may inquire to continue as an Ambassador for another 2-year term.  

Ambassador Application/Selection Process  

All interested individuals must login and complete an online application. Through the online 
application, prospective candidates will include:  

• List of other memberships/involvement in national, regional, and international 
scientific societies  

• A short description (250 words max) explaining the member’s interest in 
becoming an TERMIS-AM Ambassador and highlighting relevant skills, 
education, or experience; and an action plan with their proposed activities in the 
Ambassador role.  

• Recommendation letter from TERMIS-AM Regular Member 
• Curriculum vitae (optional)  
• Other relevant documents (optional)  

The TERMIS-AM Membership Committee will review all applications and select up to 2 
individuals (1 Regular Member and 1 Student/Young Investigator Member) from each region to 
serve as an Ambassador or TERMIS-AM. However, the committee will also consider up to 2 
more Ambassadors of the same membership type depending on the needs and size of the 
region. Once selected, TERMIS-AM will reach out to the selected Ambassadors with a welcome 
communication and set up time to connect about their ideas based on their applications. 
TERMIS-AM will connect either by a short phone conversation, Zoom, or through email. The 
new Ambassador will be invited to join the next TERMIS-AM Membership Committee Call.  

Responsibilities  

• Engage student / young investigator / early career scientists  
• Promote networking and collaboration  
• Leverage TERMIS-AM resources to meet the needs of our membership  
• Develop novel approaches to advancing the careers and science of your peers  
• Raise awareness of the benefits of TERMIS-AM membership to students and young 

investigators  
• Promote TERMIS-AM membership  
• Help to advance the mission of TERMIS-AM 
• Help to organize professional advancement programs in their region and at the TERMIS-

AM Annual Meeting  
• Represent their respective regions and serve as ad hoc members of the TERMIS-AM 

Membership Committee  

Ambassador Benefits 

• Prestige of being an official TERMIS-AM representative  
• Opportunity to network with scientific leaders worldwide  
• Contribute to advancing the tissue engineering and regenerative medicine field  
• Access to financial support of up to $1000 per year from TERMIS-AM to assist 

Ambassador in offering an TERMIS-AM sponsored professional advancement or 
networking event in their region  
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• Access to information and resources from TERMIS-AM to promote and engage 
membership  

• Invitation to select TERMIS-AM leadership events at the Annual Meeting  
• Active participation in TERMIS-AM Membership Committee monthly calls or in-person 

meetings at the TERMIS-AM Annual Meeting  

TERMIS-AM Membership Committee  

As part of the TERMIS-AM Membership Committee, Ambassadors report to the TERMIS-AM 
Membership Chair with the support of committee members and the TERMIS-AM staff liaison. 
Ambassadors are expected to contribute enthusiastically in committee- and Ambassador-related 
activities. This includes participation in all committee meetings (either conference call or in 
person), projects/tasks, and other activities as assigned to the committee.  

Submit an TERMIS-AM Ambassador Activity/Program Business Plan/Funding Request  

For the current budget year, TERMIS-AM will provide each TERMIS-AM Ambassadors with 
$1000 USD, to support an activity within their region. This activity could be a workshop, 
networking event, invited speaker/panel, and more. To receive funding from TERMIS-AM for an 
upcoming activity, Ambassadors will complete the business plan outlining the activity’s purpose, 
goals, audience, and metrics. TERMIS-AM Ambassadors are encouraged to reach out to 
TERMIS-AM if they have questions putting together the business plan. The activity funding 
request will be reviewed by the TERMIS-AM Chair and TERMIS-AM Council.  

Upon approval of the request, the TERMIS-AM staff liaison will provide a check request to the 
accounting department to provide funding. The TERMIS-AM business office will provide the 
funding in the form of a check to the TERMIS-AM Ambassador.  

If two or more regions collaborate to hold an activity/program, it is encouraged for the 
Ambassadors to collaborate on putting together on the business plan, planning the program, 
and the post-activity report. The funding will be sent to one person as identified by the 
Ambassadors.  

Planning an Activity/Program  

Planning an activity or program for a region can seem like a daunting task pulling together 
resources such as speakers, location, food/beverage, and other related logistics. Check with the 
Ambassador’s local institution for space availability and form committees with colleagues to 
assist in planning the event. Create a budget for the event when submitting the business plan to 
request funding. TERMIS-AM staff will be available for support with ideas or recommendations 
to assist the Ambassador with planning. Activities and programs could include student/young 
investigator receptions, networking events, workshops, or sponsored seminars. The purpose of 
activities or programs is to promote TERMIS-AM membership, professional advancement, and 
collaborations as well as engage potential non-members within the Ambassador’s area.  

Post-Activity Report  

Within 10 business days of the regional activity/program, TERMIS-AM Ambassadors must 
provide copies of all receipts/transactions, agenda, and other appropriate documentation with 
the Post Activity Report document. All documentation shall be sent to TERMIS-AM. TERMIS-
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AM will keep record of all post activity/program reports which will be compiled to be shared with 
the TERMIS-AM Membership Committee as well as committee reports to the TERMIS-AM 
Council, or as requested.  

Ambassador Communication  

Ambassadors are encouraged to establish personal connections with TERMIS-AM members 
and prospective members. However, if the Ambassador requires a large mailing (e.g., email 
blast or activity invite), TERMIS-AM will send it out on their behalf. TERMIS-AM Ambassadors 
are responsible for creating and driving content, especially within their specific region, with the 
support of TERMIS-AM when it comes to communications and marketing.  

Ambassador Website  

TERMIS-AM will maintain the Ambassador web page with the support and direction of the 
Ambassadors. Ambassadors are responsible for creating and driving content, especially within 
their specific region. The website hosts Ambassador biographies, calendar of meeting/events, 
and more.  

Ambassadors Role at the TERMIS-AM Annual Meeting  

TERMIS-AM Ambassadors will be required to volunteer their time and represent TERMIS-AM 
during at least 1 time slot at the TERMIS-AM Member Center (space in poster/exhibit hall) 
during the TERMIS-AM Annual Meeting. TERMIS-AM Ambassadors will also be expected to 
attend the onsite TERMIS-AM Membership Committee meeting held during the TERMIS-AM 
Annual Meeting. If the Ambassador cannot fulfill these volunteer activities, they are expected to 
notify TERMIS-AM and the TERMIS-AM Membership Committee Chair prior to the meeting.  

Ambassadors Role at Other TERMIS-AM Meetings/Events  

TERMIS-AM Ambassadors are encouraged to represent TERMIS-AM and their area if they are 
attending another TERMIS-AM meeting/event such as XXXXX, YYY, or other partnered society 
events. The goal is to extend connections and recruit new members to TERMIS-AM.  

Ambassador Resources  

TERMIS-AM will provide a home for Ambassador resources to support initiatives and goals. 
Resources are housed on the TERMIS-AM website with access for only current TERMIS-AM 
Ambassadors and the TERMIS-AM Membership Committee. Resources include, but are not 
limited to, the post-activity/program reports, policies, business plans, membership marketing 
materials, and more to fit their region. Ambassadors are encouraged to work with TERMIS-AM 
to maintain and create these resources to serve everyone.  

Annual Membership Recruitment Goals  

For each year of their term, TERMIS-AM has established a membership goal of (XXXX number) 
Regular Members and (XXXX number) Student/Young Investigator Members to join the 
TERMIS-AM research community as a member. However, it is encouraged for Ambassadors to 
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reach out to TERMIS-AM for membership resources or questions whenever there is a need – 
additional resources may be available, based on the number of new members.  

The online TERMIS-AM membership application gives applicants the option to select an 
Ambassador that recruited them to become part of the TERMIS-AM research community. It is 
encouraged for Ambassadors to remind applicants to select their name/region when completing 
the application.  

Reaching Membership Goals and Incentives  

Programs could be incentivized with additional funds should they reach their membership goals 
to support additional educational and networking events.  

Acknowledgement of TERMIS-AM Ambassador Policies/Guidelines  

As an TERMIS-AM Ambassador, I hereby acknowledge all of the above policies, guidelines, 
and recommendations of the TERMIS-AM Ambassador Program as set forth by TERMIS-AM. 
These could change at any time at the discretion of TERMIS-AM.  

X___________________________________________   ____________________  
TERMIS-AM Ambassador Signature      Today’s Date  
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Ambassadors Program/Activity Plan  

Project Title: TERMIS-AM Ambassadors Program/Activity Funding Request  

Date Prepared / Version: 

TERMIS-AM Ambassador: 
Region:  
Type of activity (e.g., workshop):  
Monetary Amount: $1000  
Additional sources of funds and amount of funds (if any): 
EXECUTIVE SUMMARY: (Brief one-paragraph description of project)  

• What is the event or activity?  

• Who will it serve?  

BACKGROUND/RATIONALE: (More detailed description of project)  

• Problem or issue to be solved or addressed  

• Demand for project  

• Goal of project  

• Relationship to TERMIS-AM Strategic Plan  

PROJECTED PROFIT/LOSS STATEMENT:  
PROJECTED TIMELINE: 
EVALUATION METRICS:  
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TERMIS-AM Ambassadors 
Post Activity/Program Report  

Ambassador Name: 
Region: 
Program / Activity: 
Title of Program / Activity (if applicable): 
Date Held:  
Time: 
Location: 
Brief Description of Program / Activity: 
Names of Invited Speakers / Panelists (if applicable):  
How Many People Were in Attendance?  

• Members 

• Non-Members  

o Of the Non-Members in attendance? Were there any interested in joining 

the Society as a member?  

Did you make a membership presentation?  
Who else assisted with the planning and execution of the activity?  
What other funds, if any, were successfully solicited to support this program / 
activity (please include source) 
What went well with the activity/program?  
How could this activity/program be improved?  
Other Comments:  
Thank you for your feedback and support of TERMIS-AM as an Ambassador!  
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Dear xxxx,  

Thank you for being a member of TERMIS-AM. We would like to cordially invite you to get 
involved with TERMIS-AM through a unique and interactive opportunity to become an TERMIS-
AM Ambassador.  

TERMIS-AM Ambassadors will serve a 2-year term (20XX-20YY) and an ad hoc member of the 
TERMIS-AM Membership Committee.  

TERMIS-AM Ambassadors are dynamic leaders who represent TERMIS-AM in their state or 
region. They facilitate networking, professional development and collaboration in an effort to 
strengthen TERMIS-AM and tissue engineering and regenerative medicine on a global level.  

TERMIS-AM relies on its membership to help achieve its mission of advancing the field of tissue 
engineering and regenerative medicine. TERMIS-AM Ambassadors are key to helping us 
achieve this goal  

Ambassador roles include:  

• Encourage colleagues / peers to become members of TERMIS-AM 
• Serve as a conduit for the transfer of ideas between local members and the TERMIS-AM 

Membership Committee  
• Help to organize local events such as student/young investigator receptions, networking 

activities, and sponsored seminars.  
• Serve as an ad hoc member of the TERMIS-AM Membership Committee including 

monthly conference calls and onsite at the next TERMIS-AM Annual Meeting  

TERMIS-AM will provide up financial support of up to $1000 per year to assist you in offering an 
TERMIS-AM sponsored professional advancement or networking event in your region.  

This is great way to connect with researchers in the field of tissue engineering and regenerative 
medicine from all over the world, actively participate in TERMIS-AM, and build upon your 
leadership skills.  

Again, thank you for your interest in this great opportunity and encourage you to apply for this 
position. Please contact TERMIS-AM if you have questions.  

 
 
 


